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WHAT YOUOLL SEE

1 The Value of Clean
1 The Cost of Cleaning
1 Equipment and Chemicals
1 Streamline Your Cleaning

{1 Sustainable Cleaning

PeG

every experience counts.  professional’



OUR EXPERT

Dave Frank , president of the American
Institute for Cleaning Sciences (AICS)

With more than 40 years of experience, Dave
IS a leading authority, serving facility service
providers, distributors and manufacturers and
IS an active member and frequent speaker for
ISSA, APPA, EPA and US Green Building
Council.

every experience counts.”  professional”







THE VALUE OF CLEAN

Cleanliness is the first thing people notice



KILLING GERMS AND FIRST
IMPRESSIONS

Clean & Floors are shiny Wash, Rinse and Disinfect/Sanitize
Disinfect/Sanitize and bright Sanitize properly Hard Surfaces
bathroom with no
toilet paper on the

floor



CLEANING INDUSTRY
INSIGHTS SURVEY

/8% of cleaning operations decision makers say that they, or the people
they report to, have been under pressure to keep operating costs down
over the last 12 months

® Some Pressure

m Extreme Pressure

2\

® Not Much Pressure

®m No Pressure

2015 P&G Professional Cleaning Industry Insights Survey



CLEANING INDUSTRY

INSIGHTS SURVEY

A Nearly 60% say their company is
doing more with less when it
comes to staffing

A 82% rate their cleaning operation
as somewhat or extremely efficient

A Top three challenges when
managing a cleaning staff reported
as:

- Quiality of work

- Lack of
interest/motivation/dedication

- Employee turnover




PROTECTING YOUR
REPUTATION

Not only is clean noticeable, it really is a ,,.1;

valuable investment. Clean affects how |

your customers perceive you and their |
likelihood to return, or go elsewhere. £ =

All business segments have
unique conditions, but the

principles of streamlining a
cleaning operation has universal
applications






CLEANING COSTS

25-30%
Custodial
Operations
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Maintenance & Operations
Budget

Benefits

35%

Cleaning
Products
5-10%

Cleaning Budget

Direct Labor
55%



WORKLOADING
METHODOLOGY




COST CONTAINMENT

1.Reduce the task frequency

2 .Eliminate the task
3.Mechanize the task
4.Improve the process

5.Product innovation







